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4. Key features of the proposed financial arrangements 
  

This document outlines some of the key features of the proposed new financial arrangements for the 

first three years of the proposed new Movement, together with some of the rationale behind decisions 

that have been made.   
 

What are the current finances of the two movements like? 
 

At the outset of this process in 2023, an independent financial due diligence process was conducted 

on behalf of the two existing movements.  Had this raised any red flags for either organisation, neither 

Board would have approved the work on this project.  
 

This process also provided us with a clear understanding of the financial strengths each organisation 

is bringing to the new entity. There are differences: MRJ has reserves, most of which are restricted or 

designated for specific purposes, such as RSY-Netzer bursaries or Manor House repairs if needed. LJ, 

while lacking similar reserves, holds the lease on the Montagu Centre, which is an asset that, if needed, 

can be realised.  
 

Additionally, LJ communities currently contribute a higher percentage of their subscription income to 

the movement. Recognising these asymmetries, this proposal is viewed as a partnership of equals, 

focused on creating a new entity that will better serve the interests of all Progressive Jews in the UK. 
 

While the immediate financial futures of both organisations are secure, and this is being proposed from 

a position of strength, this is also a plan for the future.  There is greater stability, the opportunity to 

remove duplication in expenditure, and increased fundraising potential through a combination. 
 

What will happen to the level of financial contribution made by communities? 
 

The issue of financial contributions is one of the more complex aspects of the proposal. 
 

Currently, both movements calculate the contribution as a percentage of subscription income. Over a 

number of years, MRJ communities have been through a process of reducing the percentage of their 

subscription income allocated to the movement, whereas LJ communities have remained at a constant. 

This means that LJ communities currently contribute a higher percentage of their subscription income.   
 

We are proposing a process of equalisation over the first three years of the new entity. During this 

period, MRJ communities will continue to pay the same percentage of NRSI (Net Relevant Subscription 

Income) as they currently do, while LJ communities will see a phased reduction, to match the process 

MRJ has already been through. In Year 1, LJ communities will maintain the current level of 18%, 

reducing to 15.5% in Year 2, and 13.5% in Year 3.  This approach, with the commitment that no 

community will pay a higher percentage in the first three years, will allow for a smooth financial transition 

as we build the organisation.  
 

During the first three years of the new entity, as we build the organisation and the Board looks at key 

aspects of its work, we will be able to consolidate the core cost base, and establish the fundraising 

potential, which we believe is much greater than currently achieved.  After the first three-year period, 

there will be a review which will include the method by which community contributions are calculated.  

This review has been included in the Rules so it is a commitment for the new organisation. 
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What is the fundraising potential of the new Movement? 
 

Over the past 18 months, we have explored the fundraising potential within Progressive Judaism.  

Through these conversations, it is clear that there is strong support from individuals who want to help 

us become more effective in working with our communities, amplifying our voices and values, 

supporting young people and students, and reaching new communities. This includes former 

supporters who believe we can do this work more effectively together.  
 

To date, with the exception of the financial due diligence exercise, all project costs have been covered 

by donations from individuals committed to seeing the legal combination happen.  This includes 

contribution to the CEOs’ time. 
 

We also recognise that other parts of the Jewish world are more successful in their fundraising than we 

have been. For instance, current national fundraising within Progressive Judaism is less than a quarter 

of that which is raised in central Orthodoxy. Without ambition in fundraising, we cannot be ambitious in 

what we offer. 
 

Are there savings in working together? 
 

Most of our core expenditure goes towards staffing costs. Currently, both MRJ and LJ are operating 

with the lowest staffing levels in many years, as we prepare for the potential legal combination. As staff 

vacancies have arisen, we have chosen not to fill several posts, taking advantage of opportunities to 

reduce duplication and maximise efficiency. Many staff members are already working across both 

organisations under service level agreements. There is currently no duplication in the work of the staff 

team, and we do not anticipate any redundancies as a result of the combination. We are grateful for 

the extra efforts of the current team during this transitional period. 
 

There are some significant future costs that will not be duplicated.  Both organisations are ready to 

renew their websites and have been exploring new database systems to ensure GDPR compliance. By 

moving forward with the legal combination, these future costs will effectively be halved. 
 

In terms of other expenditure, there are several areas where the first Board of the new Movement will 

need to make decisions once the combination takes effect.  Some discussions, such as those around 

estate management or merging IT systems, can only begin once we are certain we’re moving ahead.  
 

What is the budget for the new Movement? 
 

We are not able to provide a budget for the new entity as many of the variables are dependent on the 

decision of whether to proceed, while others involve decisions that by their nature will belong to the 

new Board. 
 

We are clear about the financial priorities for the new Movement: We are committed to significantly 

increasing our fundraising efforts, reducing the burden of costs on communities, being clear about 

mission and purpose and how community contributions contribute to that work. 
 

The goal is to be able to do more to grow and develop Progressive Judaism in the UK without asking 

more money from communities.  This will require a more intensive and focussed approach to 

fundraising, as well as exploring other income streams and being more focussed on how resources are 

directed towards clear goals. 
 

Consent to proceed with the formal legal combination will allow us to work with clergy and members of 

communities to identify areas of strategic priority for the new Movement, which will shape the budget 

for the first year of operation. 


