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Explanatory Note: The Vision and Purpose of the Forum

At the heart of the proposed arrangements for the Movement for Progressive Judaism is a new
meeting space, the Forum.

The Forum reflects a bold commitment: to create together a Movement that is rooted in vision,
shared purpose, and collaboration.

The Forum will bring together every part of Progressive Judaism: member communities, youth,
clergy, lay leadership and professionals, not only to update, but to discuss, to question, and to co-
create.

The vision is not merely of a new meeting space but of a transformation: from reporting to
discussing; from representation to shared creation; from transactional updates to generative
conversations.

Who is included in the Forum?

The Forum is a quarterly gathering open to all the major stakeholders in the creation of the
Movement: Representatives of Member communities and Associates, Clergy, senior professional
staff, representatives of the youth movements, Trustees, and anyone else invited by the Forum
Planning Group

How is the meeting designed, and the agenda set?

As well as formal business, the vision is that each Forum will centre around a strand of our shared
vision, designed to explore the big questions and strategic challenges of the moment. It is also
designed to be flexible, as a space that can respond to urgent issues and the pressing questions of
the day.

The intention is that this is a space for generative conversation between different parts of
Progressive Judaism in the UK.

The agenda and meeting plan for each Forum will be set by a Forum Planning Group which will
always include the Chair of the Board of Trustees, at least one representative of the clergy, and
representatives of the senior professional team.

As well as one big item, the intention is that every meeting will hear from clergy and from youth
movements, as standing agenda items, and discuss topics generated by their work and thinking.
The Forum might also request the opportunity to speak with other stakeholders and stakeholder
organisations.

The Forum will also include more formal business such as the opportunity to ask questions of the
professional team and Trustees, and some celebratory decisions, such as the admittance of new
members and appointment of Presidents and Vice Presidents.



When might the Forum vote?

The Forum is not the formal decision-making body of the new Movement. It will not vote on
finances, governance, or membership matters. These responsibilities reside in General Meetings of
Members.

Nonetheless, while the Forum primarily serves as a space for discussion, reflection, and co-creation,
there may be rare occasions when votes will take place to guide the direction of the Movement and
offer collective insight to the Board. The Forum can pass resolutions that are meaningful, directional,
and influential. By expressing the shared voice of our communities and clergy the Forum will shape
strategy and steer the Board’s work. The Board will be expected to have due regard to the voice of
stakeholders expressed at the Forum, as this is necessarily their duty as Trustees of a membership
organisation.

At the Forum, each community will have the same number of representatives and voice. However,
in a vote, the weighted voting system outlined in the Articles for General Meetings of Members will
apply. At the Forum, the clergy body (or bodies) will also have a collective four votes, ensuring the
spiritual and communal leadership of our rabbis and cantors is directly represented in shaping the
Movement's direction.

What is the difference between the Forum and General Meetings of Members?)

The General Meeting of Members is the Movement’s formal decision-making space, at which
member communities vote on legal, constitutional and financial matters. These include the election
of the Board of Trustees and the Chair, receiving accounts, approving the community contribution
model, decisions to terminate a community’s membership, amendment to governing documents and
so on. So far as possible General Meetings will be arranged to take place immediately before a
meeting of the Forum.

These are essential, procedural moments in the life of the Movement. The Forum, by contrast, is
where we engage in the relational and visionary work that underpins these decisions.

As well as an Annual General Meeting, and a General Meeting to approve the budget and
community contributions, a General Meeting of Members can also be called by the Board or by five
communities together. In exceptional circumstances, a resolution can be put forward by five
communities. This can include a confidence motion in the Board of Trustees, ensuring the
Movement’s governance remains democratic and accountable.

The Big Idea

Underlying the Forum is a big and ambitious vision: that we should build a movement together, in
collaboration.

The Forum can also be a catalyst for richer conversations within communities. As clergy, lay
leaders, and members prepare for each gathering, they’ll ask: What matters most to our
community? What do we wish to contribute to the shared space? What are we learning from others?

Afterwards, they will return not just with updates, but with new insights, sparking discussions at
board tables, during kiddush, in learning sessions, and within youth programmes about the future of
Progressive Judaism in the UK.



