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This document outlines some of the key features of the proposed new governing arrangements,
together with the rationale behind choices that have been made.

You can see the full draft rules and articles in this pack including explanatory notes. Please note that
aspects of the arrangements, such as the powers of the membership, are split across the rules
and articles and these should be read together.

The principles behind the governance arrangements were developed by a working group of the
Advisory Board, before being developed by the Advisory Board and agreed by the two existing
movement boards. The draft rules and articles have been prepared by a lawyer.

What form will the new organisation take and why?

The Movement will be incorporated as a Company Limited by Guarantee.

Being an incorporated entity gives the Board and members limited liability. There are two forms of
incorporated entity — a Charitable Incorporated Organisation (ClO) or a Company Limited by Guarantee
(CLG). Both have advantages. In our case, the process over the coming year has led us to recommend
the CLG option.

In the case of a CIO, the Charity Commission approves the charitable status of a new charity before it
can be incorporated. This can take several months, meaning a long delay after the EGMs before the
new movement can exist. In the case of a CLG, the company is initially incorporated, and it then applies
for registration as a charity. The new movement can be incorporated immediately after the EGMs (if
the resolutions are carried), and we can address administrative issues while waiting for the Charity
Commission.

Who will be the members?

The membership principle of the new movement will be the same as for the two existing movements,
LJ and MRJ. It will be a membership organisation, made up of autonomous communities, most of
which are themselves independent charities. As is the case now, membership will be open to
communities rather than individuals.

Our communities are diverse in make-up, size, location, resources, culture, liturgy and religious practice.
This diversity, and the freedom of communities to develop in different ways, is central to the richness
and beauty of Progressive Judaism in the UK. Each autonomous community has its own board of
trustees (or other governing body), responsible for running their own community.

In the new organisation, the nature of the relationship between movement and communities, and the
rights and responsibilities of membership will be made clearer through a membership agreement which



is included in this pack. We have heard very strongly that members will welcome a document that
clarifies and encodes this relationship, as well as laying out a dispute resolution process.

If the proposal is approved, all current members of LJ and MRJ that sign a membership agreement will
automatically become members of the new entity on the day of transfer. The draft of the membership
agreement can be found in this pack.

How will decisions be made?

As is currently the case, the new entity will have two main decision-making bodies: the Board of
Trustees and meetings of the membership. The elected Board of Trustees are trustees of the
organisation for the purposes of charity law and are the directors for the purposes of company law. The
Board has responsibility for the legal, financial and operational management of the organisation. Every
member community will have the right to nominate candidates for election to the Trustee Board.

For more information on the Forum and on General Meetings of Members, please see the
separate explanatory note which will be appended to the Articles and Rules.

Who will have a formal vote, and how will this be calculated?

On occasions, mainly at General Meetings of Members, there will need to be formal votes. The
Advisory Board’s sub-group looking at proposed governing arrangements considered two questions:
who should have a vote, and how will the weighting of those votes be arranged.

Who will have a vote:

This is an area of difference between the current movements. In the case of MRJ, only the member
communities have a vote. In LJ, in addition to the members, all clergy currently serving a community
are entitled to their own vote, as are the members of its Board of National Officers.

The governance group recommended that in the new organisation, voting at General Meetings of
Members should be only for the members (that is, the communities), rather than extended to anyone
else. This was confirmed by legal advice.

Following consultation, the Implementation Committees recommended that in the Forum, but not in
General Meetings of Members, there should be a formal representation of clergy in event that the Forum
comes to a vote.

Weighted voting

Both the current movements use a weighted voting system, and the Governance Group recommended
that this also be the case in the new organisation. However, the rules are currently different in LJ and
MRJ. We therefore carried out extensive modelling to present a model that is right for this new
movement. It was felt that for the initial period of the new movement, it is important to have a model
that intentionally recognises the breadth of the membership. It should encourage working towards
constructive agreement across different sizes, locations and denominations of community. At the same
time, the voting model should acknowledge that several larger communities represent a significant
proportion of the Progressive Jews of this country.

We are therefore recommending that every member community have one vote, plus one further vote
for each additional 400 of its adult members/congregants in excess of 500. Associate communities
cannot vote. Importantly, this is one of the areas in which there is a specific commitment written into
the rules for a review to be initiated in 2027.




How will the Trustee Board be composed?

If consent is received in May, the Trustee Board will go through three phases as the new Movement is
created:

1. Initial "implementation” Trustees (between incorporation and legal combination taking effect)

The first trustees (who will be the first directors for purposes of the Companies Act) will be the Chairs
of LJ and MRJ respectively, together with additional individuals from the existing MRJ and LJ Boards.
The Implementation Board will be responsible for administrative matters to prepare for the combination
of LJ and MRJ taking effect. Unless any of them are nominated to serve on the “launch” Board, the
implementation Board will all resign on 1 January 2026.

2. The 'launch’ Board (between the legal combination taking effect and the first AGM)

During the period between the incorporation and the end of the year, the Boards of MRJ and LJ will
establish a Nominations Group which will consider potential candidates, including those put forward by
member communities, to act as the Trustees from 1 January 2026 (when the combination will take
effect) until the first AGM. The Nominations Group will recommend these ‘launch trustees’ to the boards
of LJ and MRJ, to include at least two ‘legacy roles’ - one specifically from MRJ and one from LJ. In
addition, the 'launch’ board will include two members of clergy (one Liberal and one Reform in
background).

This Board will begin to meet to address issues of substance for the new movement during the launch
period. With effect from 1 January 2026, they will be co-opted onto the Board of the new Movement
and will work through the initial phase until the first AGM.

3. From the first AGM

With effect from the first AGM, the Trustees will be elected by the members and the two clergy nominees
by the Clergy Bodies. The Chair (or Co-chairs) will be directly elected by constituent member
communities and other honorary officers chosen by the Board from amongst the Trustees. Trustees
will be eligible to serve for up to three terms of two years.

Candidates for election as Trustees will be recommended by a Nominations Committee. Constituent
members will also have a right to propose candidates for election under the terms of the constitutional
documents.

Composition of the Board
The Board of Trustees will consist of up to 12 members, which reflects (as does all the work that has
been done) good practice guidance for charities of this size.

A full Board of Trustees will consist of:

e Chair or Co-chairs (directly elected by the members from the first AGM)
Honorary Treasurer
Honorary Secretary

e Two representatives from the Clergy Bodies
(initially one Reform, one Liberal in background)

e Up to seven other Trustees
(initially to include at least two legacy roles, one LJ, one MRJ)

Charity good practice is now to recruit and select trustees in similar ways to senior staff, reflecting the
importance of the role. The remit of the Nominations Group will be to ensure that the Board contains
the skills and attributes required while also reflecting the diversity of experiences, geography and

denominational backgrounds of Progressive Jews in the UK.
3




Can membership be terminated and what happens in case of dispute?

Member communities are always free to terminate their membership, with twelve months' notice.
The need for notice is that the movement will set its budget based on projected community contributions
over a twelve-month period.

The Movement can terminate the membership of a constituent member in only very limited
circumstances, and then only following the completion of the dispute resolution process set out in the
Rules. At that point, the decision to terminate the membership of either a Member or Associate would
require a resolution to be proposed by the Board for the approval of a General Meeting of Members.

One of the pieces of feedback that we have heard is that there has not been sufficient clarity in the past
about the rights and obligations of membership, nor what happens when these are not fulfilled. This is
why the proposal is that the new Movement will have a Membership Agreement and a clear dispute
resolution process. The membership agreement identifies four obligations of membership the breach
of which might mean that this process is needed:

- To make an annual contribution towards the costs of the infrastructure of the Movement, in
accordance with the financial model agreed by a General Meeting of Members.

- To comply fully with the community’s legal obligations

- To ensure that appropriate safeguarding, complaints, human resource, and whistleblowing
policies and procedures are in place (with the support of the Movement where requested).

- To recognise the mutuality of the relationships within Progressive Judaism, and that Member
and Associate communities are responsible to, and for, one another, by operating in a way that
is supportive and respectful to the Movement and other communities and does not present a risk
of bringing Progressive Judaism or its Member and Associate communities into disrepute.

In the event of one of these events occurring, the dispute resolution process can be invoked. This has
three stages and is intended to allow for a resolution of the dispute in a mutually respectful way. The
first stage is for the Chairs of the Board of Trustees and community to meet to see if they can resolve
the dispute. If they are unable to do so, the second stage is to engage a neutral facilitator to seek to
assist them to reach a resolution that is acceptable to both. Only if facilitation fails to resolve the dispute
is termination to be considered.

What is the proposed review?

We recognise that some aspects of these proposals will benefit from review after the first few years of
operation of a new Movement. We already know that these will include the model for the calculation of
community contributions, the weighted voting model, and the method by which the Chair is elected.
Other aspects are also likely to emerge during the first few years.

To ensure that this review take place, it has been written into the Rules of the new organisation that a
Contribution and Governance Review Group will be formed in the Year commencing 1 January 2027
with a view to making recommendations to the Forum in 2028, for implementation of approved
recommendations in 2029.




Executive Summary of key features:

Quarterly meeting of Members (to be called the Forum)
Including representatives of Members and Associates, Clergy, Representatives of Youth Movements
to ensure their voice in strategic decision making.

Changes to the formal voting of Members
Weighted voting model designed for the first period of the life of the new Movement, with only Members
having a vote at General Meetings of Members.

Membership Agreement
A document that clearly lays out the nature of the relationship between Movement and Members, and
the rights and obligations of membership

Trustee Board composition and selection

Nominations Committee to recommend Trustees, ensuring balance of skills and attributes required and
seeking to reflect the diversity of Progressive Jews in the UK. Two clergy on the Board (initially one
from each current movement), 2 ‘legacy’ positions in the first Board.

Review
Commitment to a review of contributions and governance arrangements for implementation at the end
of the third year of the new Movement.




