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| How will my community influence the work of the new Movement?

Participation in the Forum will be the main mechanism for a community to influence the work of Movement
(see the Explanatory Paper on the role of the Forum). In the Forum, every member community will have
equal opportunity to be a voice in guiding the strategic direction of the Movement. The Forum’s success
will depend upon the commitment of members, clergy and other stakeholders to take their place in
generative conversations about Progressive Judaism in this country.

What is the relationship between the members and the Board?

1. The Members elect the Board

The Board of Trustees will be elected by the members at the Annual General Meeting of Members. The
Chair (or Co-chairs) will also be directly elected by constituent member communities during the first years
of the new Movement. Candidates for election as Trustees will be recommended by a Nominations
Committee, the membership of which will be confirmed by the members at Forum. Constituent members
will also have a right to propose candidates for election.

2. The Members guide the Board
The stakeholders in Progressive Judaism will guide the strategic direction of Movement through the Forum.
See the explanatory paper on the Forum for more details about how it will work.

3. The Members hold the Board accountable
The Board is accountable to the Membership. If the Board acts against the shared vision or interests of the
Movement, constituent members have the sanction to call a general meeting, to pass a resolution of no
confidence, and ultimately to remove Trustees.

Why can’t the Forum bind the Board?

The Implementation Committees commissioned independent advice on this issue from a solicitor with a
specialism in charity law. The advice received was that this would not be good practice as it conflicts with
the legal duty of trustees to act independently in what they consider to be the best interests of the charity
as a whole and not to fetter their own autonomy.

The Forum can pass resolutions that are meaningful, directional, and influential. By expressing the shared
voice of our communities and clergy, the Forum will shape strategy and steer the Board’s work. The Board
will be expected to have due regard to the voice of stakeholders expressed at the Forum, as this is
necessarily their duty as Trustees of a membership organisation.

What'’s the role of clergy in the new Movement?

Clergy have a unique place within a religious movement. They are spiritual guides, moral leaders, pastoral
supports, drivers of thought leadership, and public voices. They are also often employed by member
communities, and sometimes members of communities themselves. It is therefore important for all
stakeholders that clergy have a clearly defined and embedded place within the structures of Movement
leadership. They will play an important role in shaping and contributing to the discussions at the Forum, as

well as having a formal representation there and permanent representation on the Trustee Board.
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If consent is received for the merger, it is proposed that together we create a covenantal agreement
articulating the enduring relationship between clergy and the Movement. This will reflect mutual
responsibilities, shared values, and our vision of a lay-professional-clergy partnership at the centre of
leadership.

Why is this the weighted voting system that has been chosen?

Any voting system is a compromise. Many different systems were modelled. The Implementation
Committees believe that the current proposal reflects core values of fairness, balance, and simplicity. The
current proposal is carefully calibrated to ensure that for a vote to be carried, it must have support from a
range of communities. This avoids any one group or region dominating the rest, which is more likely in
alternative models. This ensures that there is a need for a consensual approach.

It is the view of the Implementation Committees that the proposed model is the correct one for the early
stages of the Movement, but that it should be considered again in Year 3 as part of the review.

Does the governance structure protect the diversity of communities and voices in Progressive
Judaism?

One of the most precious features of Progressive Judaism in this country is its diversity.

The organising principle of the new Movement is that, like the existing movements, it will be a membership
organisation made up of autonomous communities with their own leadership. This is why the Forum will be
so important — to bring together our different voices, needs and priorities in respectful conversation, striving
for agreement where we can and celebrating diversity where we cannot.

What due diligence, financial modelling and risk assessments have the Boards carried out in making
their recommendation?

At the outset of this process in 2023, an independent financial due diligence process was conducted on
behalf of each of the two existing movements. The auditors of MRJ reviewed LJ’s financial data and vice
versa. Before making the recommendation to proceed, the law firm Weil, Gotshal & Manges undertook a
full legal diligence exercise. Had these raised any red flags for either organisation, neither Board would
have approved the continuation of this project.

Significant financial modelling was also carried out on the basis of various scenarios and assumptions.
Again, there was nothing in the modelling to suggest that the combination should not proceed — indeed,
the modelling suggests that the sustainability of movement depends on the efficiencies and increased
fundraising that the combination will bring about. The extensive risk assessments carried out for the
Boards show that the greatest risk to both existing movements is in continuing as separate, similar,
duplicating, and sometimes competing Progressive Jewish organisations.

What will happen to a community that chooses not to join the new Movement?

If consent is received to move ahead with the legal combination, every existing member of MRJ and LJ will
be entitled to be a founding member of the new Movement. This includes any community that voted against
the proposal at the EGMs. We also hope that Progressive communities that are currently not members of
the movements will choose to join.

The Membership Agreement for the new Movement is clear that the key services provided by the new
Movement, such as Bet Din, siddurim, HR/Safeguarding advice, priority for Youth Movement booking and
preferential rates, and so on, will be limited only to Member and Associate communities which contribute to
the cost of the shared infrastructure of MPJ.




Do small communities have the same requirements as larger ones, and how will the new Movement
support this?

All charities have certain legal obligations irrespective of size. The role of Movement is to support all
communities in fulfilling these obligations. This includes providing training and templates and facilitating
sharing of best practice.

The new Movement is committed to supporting smaller and emerging communities which may need
additional support, and to exploring new models of resource sharing in the future.

Why is this the timetable?

Work on the proposed combination of LJ and MRJ has now been going on for almost two years. This project
has absorbed energy, resources and focus. We need now to decide whether this will be our future, so that
the focus can return to the delivery of mission rather than the logistics of the combination. It is also important
to note that while we have successfully raised funds to ensure that the cost of this work has not been taken
from community contributions, this aspect of our support is finite.

The judgement of the Board of Trustees of MRJ and the Board of National Officers of LJ is that the process
has now reached the point at which the consent of the member communities is needed to move forwards
to create the new Movement so that we can move ahead with certainty. There is a great deal of work to be
done after consent is received to create a new movement. To dedicate this resource without knowing that
the combination will take place cannot be justified.




